
Google Ad Grants 
Webinar
Application, Management, Compliance, Case study

Presented by: Peter Sima, Founder of AboveX Digital 



1. Ad Grants Application

2. Campaign Creation & Optimization

3. Compliance

4. Online Marketing Strategy

5. Case Study

Content
www.abovexdigital.com

https://www.abovexdigital.com/sk/


Peter Sima
• Founder & Consultant @ AboveX Digital
• Google Partners Certified Trainer for 

Nonprofits
• 13+ Years SEM Experience
• Managing Ad Grants accounts since 2013
• Worked at an Agency, Corporation & SMB

          commercial client – LinkedIn
          nonprofit client – Score.org
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Ad Grants Application
How to get approved



Google for Nonprofits
Introduction

• Open for almost all 501c3 entities

• Governmental entities, Hospitals and Schools are not eligible
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Google for Nonprofits
Product Overview
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How to start

1. Register with Google for Nonprofits - https://www.google.com/nonprofits/

2. Pass Percent validation

3. Activate products

Google for Nonprofits
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Google Ad Grants

About The Program

• Grant program offered by Google

• For nonprofit organizations in 50+ countries

• Google Ads media credit of 10.000 USD (40.000 USD) 
per month

• Google Search campaigns only

History

• Program launched in 2003 in the US

• Over 15k active Ad Grantees

• Stricter requirements since 2018

Introduction
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Google Ad Grants
Ad Format
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What To Use It For ?

• Fundraising

• E-commerce (limitations apply)

• Your brand

• Your programs

• Online resources

• Volunteering

• Events

What is allowed to promote via Ad Grants 

• Brands not owned by you

• Generic and single-word keywords

• Content on 3rd party domains

• Display and video campaigns

• Strictly commercial advertising

Yes No
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How To Get On Board
Google Ad Grants Application

1. Log into your Google for Nonprofits account

2. Activate Google Ad Grants

• View video & complete training

• Accept Google Ads email invitation

• Accept payment profile invite

• Agree with T&C
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Acceptance Email
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Initial Check
New Account Setup Guide 
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Campaign Creation
How to get started



Campaign Creation
New Account Setup Guide 
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Campaign Creation
New Account Setup Guide 
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Campaign Creation
New Account Setup Guide 
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Campaign Creation
Best Practices

1. Create a campaign structure – What do you want to promote?

2. Perform keyword research – Who do you want to target?

3. Prepare ad copies – How to communicate your offering?

4. Configure conversion tracking – What do you want the website visitors to do?

5. Create & launch campaigns
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Campaign Optimization
Key Information

• Focus on conversions, not clicks
• Best campaigns are those that produce the largest number of conversions at 

the lowest cost per conversion
• Pay attention to metrics required for account compliance
• Cost per click varies greatly by keywords
• Generate statistically significant amount of data before you make data-driven 

decisions
• High cost per conversion is ok if the account doesn’t use the full grant
• Do not pay too much attention to Google’s recommendation and optimization 

score
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Campaign Optimization
Top Optimization Strategies

1. Budget reallocation

2. Bid experiments

3. Keyword management

4. Ad copy testing
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Account Demo
Campaign creation & optimization



Compliance
How to prevent account deactivation



Requirement

• Minimum click-through rate 5%

• Account average

• For previous calendar month

How to do that

• Test latest ad formats

• Work on ad and page relevance

• Test different creatives

• Remove low CTR keywords

• Use ad extensions

1. Minimum CTR
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1. Minimum CTR
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Requirement

• No active keywords with quality score 
of 1 or 2

• No single word or overly generic 
keywords

• Reviewed on monthly basis

How to do that

• Use automated rules

• Let the support team approve 
questionable keywords

• Pause incompliant keywords 
immediately

• Use website keywords as a 
baseline

2. Keyword quality
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2. Keyword quality
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Requirement

• Every campaign needs to contain at 
least 2 active adgroups

• Every adgroup needs to contain at 
least 1 unique responsive ad

• Every campaign needs to use at least 2 
sitelink extensions

How to do that

• Apply these rules when building 
the initial campaign structure 

• Do not pause anything without 
creating new versions

• Always use ad extensions in all 
campaigns

3. Account structure
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3. Account structure
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Requirement

• Campaigns are only allowed to target 
areas served by the organization

• Targeting unrelated areas or the entire 
world is not allowed

How to do that

• Always set location targeting

• Do not add new locations 
without prior approval by the 
support team

• Set language targeting correctly

4. Geo targeting
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4. Geo targeting
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Requirement

• You need to set up tracking of 
meaningful conversions

• At least 1 conversion per month needs 
to be recorded

How to do that

• Implement Google Analytics

• Track everything that matters

• Use automated bidding 
strategies

5. Conversion tracking
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5. Conversion tracking
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Account Deactivation

• Test your account in our free compliance audit tool
https://www.abovexdigital.com/account-audit/

• Fix all compliance issues in timely manner

• In case of deactivation, fix all problems and reach out to the support team
https://support.google.com/grants/contact/Request_for_reactivation

• Contact us ☺ peter.sima@abovexdigital.com

www.abovexdigital.com
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Other Tips

• Experiment with bidding strategies

• Follow all in-app and email notifications

• Be active

• Experiment with website content

• Try commercial Google Ads campaigns

• Follow program updates

• Implement consent mode v2 (EU)

www.abovexdigital.com
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Strategy
How to combine Ad Grants with other channels 



Conversion stages
www.abovexdigital.com

1. Education, interaction

a. Goal:  Long website engagement

b. Keywords: “business for veterans”

2. Obtaining information, generating leads 

a. Goal: Newsletter subscription

b. Keywords: “veteran business guidance”

3. Conversion with a financial value

a. Goal: Online event registration

b. Keywords: “score veteran business event”

http://www.abovexdigital.com/


Strategy
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Tips
www.abovexdigital.com

1. Plan (audiences, channels, conversion goals, goal values)

2. Communicate through stories (consistently, comprehensively, with a fine-tuned 
website)

3. Use Google Ad Grants to the maximum possible extent

4. Invest time a money where it makes sense (specialists, test campaigns)

5. Measure your success (Google Analytics, conversions)

6. Automize routine campaign maintenance tasks

http://www.abovexdigital.com/


Case Study
UsAgainstAlzheimer‘s 



Case Study
How UsAgainstAlzheimer‘s increased amount and quality of site visits from Google Ad Grants 

About
UsAgainstAlzheimer’s is a non-profit 
organization committed to ending 
Alzheimer’s.

It presses for greater urgency from 
government, industry and the 
scientific community in the quest for 
an Alzheimer's cure. 
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Case Study cont’d
Marketing Goals

1. Increase AdGrant utilization to over 95% (spend regularly over $9.5k a month)

2. Increase the number of page visits to over 6k a month

3. Improve bounce rate, average session duration and number of pages/visit

4. Implement conversion tracking and optimize campaigns towards highest number of quality conversions

www.abovexdigital.com
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Case Study cont’d
Campaign structure

Campaign Sample ad group Description
AD - Generic - 
Alzheimer Alzheimer Campaign including generic keywords with decent search volume themed around alzheimer and its treatment.
AD - Talks Alz Talk Campaign promoting ALZ resources to people interested in ALZ treatment news, podcasts etc.
AD - Donate Donation Campaign aimed at attracting new donors including most relevant donation-centered keyword phares in all possible variants.

AD - Brand
usagainstalzheimers.
org

Branding campaign including UAA brand keywords. Goal of this campaign is to make sure UAA listing is always on position 1 for 
its own brand keywords.

AD - Dynamic All pages
Dynamically generated campaign based on website keywords. This campaign is supposed to catch any relevant, otherwise 
uncovered keywords.

AD - Local New York
Campaign Local will include phrases that will be a combination of location (city or country) and top keywords from "Generic" 
and "Donate" campaign.

AD - Volunteer Join
This campaign will target people interested in joining organizations like UAA and/or people interested in volunteering and ALZ 
activism activities.

AD - Hospitals Hopkinsmedicine
Campaign targeting people looking up information about ALZ treatment centers. Majority of those will be ALZ patients or their 
family members potentially interested in UAA.

AD - Competitors Glenner
This campaign will target brand keywords of biggest players in ALZ niche. Ads will not include their brand keywords but will 
rather communicate their standard brand message.
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Case Study cont’d
Campaign creation - Ads
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Case Study cont’d
Campaign creation – Ad extensions
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Case Study cont’d
Analytics setup

Parameter 1 Parameter 2 Parameter 3
Social Network Facebook Click
Social Network Twitter Click
Social Network Yoututbe Click
Social Network RSS Click
Contact Contact form Submit
Contact Email ttassa@usagainstalzheimers.org
Contact Email pgatz@UsAgainstAlzheimers.org
Contact Email ssachar@usagainstalzheimers.org

Contact Email
takeaction@usagainstalzheimers.or
g

Petition Stop Alz Petition Sign
Petition Send a letter to congress Sign
Newsletter Newsletter form Sign
Toolkit Activists toolkit Download
Story Share your story Share

Prevention registry
Alzheimers prevention 
registry Sign

Donations Donate Submit
Podcasts iTunes Click
Podcasts All Register
Network Form Submit
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Case Study cont’d
Campaign optimization
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Case Study cont’d
Campaign experiments

Campaign Ad version Final URL
Impression
s Clicks CTR

Conversion
s Conv. Rate Bounce rate

AD - Generic - 
Alzheimer Version A http://www.usagainstalzheimers.org/ 65219 2380 3.65% 52 2.18% 37.91%
AD - Generic - 
Alzheimer New ads http://www.usagainstalzheimers.org/crisis 1059 44 4.15% 0 0.00% 31.14%
AD - Generic - Memory New ads http://www.usagainstalzheimers.org/stories 488 8 1.64% 0 0.00% 93.33%
AD - Generic - Memory Version A http://www.usagainstalzheimers.org/ 17382 810 4.66% 3 0.37% 43.61%
AD - Generic - Memory Version B http://www.usagainstalzheimers.org/blog 14853 701 4.72% 7 1.00% 43.20%
AD - Generic - Symptoms New ads http://www.usagainstalzheimers.org/stories 4 0 0.00% 0 0.00% 0.00%
AD - Generic - Symptoms Version A http://www.usagainstalzheimers.org/ 10686 276 2.58% 0 0.00% 42.72%
AD - Generic - Symptoms Version B http://www.usagainstalzheimers.org/blog 3850 213 5.53% 0 0.00% 47.26%
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Case Study Results
Results in 3 months of cooperation

+15% Ad clicks

96% Average Ad Grant utilization

188 New website conversions 
tracked

-19% Bounce rate from Ad Grants 
visits

www.abovexdigital.com
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Get Help
Let us help you



1. We work exclusively with nonprofits

2. Fair pricing & no setup fee

3. Free account audit & initial consultation

4. No long-term commitment

5. Professional, senior account management

6. 100% visibility to everything we do at all times

7. Everything we create together remains your property

8. Close relationship with Google – access to new features & premium support

Why Us
www.abovexdigital.com
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Account Management

• Program application
• Audit & reactivation
• Campaign creation
• Regular optimization
• Reporting
• Compliance oversight

Detailed Account Audit

• Detailed account audit
• Review of compliance, 

setup, performance
• Audit report & 

consultation

Ad Grants Training

• Led by Certified Google 
Trainer

• Tailored to your needs
• Online or in-person
• Form and duration upon 

agreement

Our Services
www.abovexdigital.com
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“
Questions?



Peter Sima

peter.sima@abovexdigital.com
(619) 330-9997

Thank you!
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